
Horse Hill Nature Preserve Subcommittee
of the Merrimack Conservation Commission

Minutes of the Meeting

July 26, 2010
7:00 p.m. Community Development Conference Room

Attendees: Newton Coryell, Roland Roberge, Matt Caron, Charlie Hamilton, Debra Huffman
Call to order: Chairman Newt Coryell called the meeting to order at 7:03 p.m.

New Members: On a motion by Debra Huffman with a second by Roland Roberge, Charlie Hamilton was recommended as a full-time member of the committee and Matt Caron was recommended as an alternate member of the committee, by a vote of 3-0-0. This recommendation was given to the Merrimack Conservation Commission, which then voted (at the MCC meeting being held the same night) to approve the appointments.

Reappointments: On a motion by Newton Coryell with a second by Roland, the committee voted to recommended Helynne Wenz and Debra Huffman for reappointment to the committee for a three year term, by a vote of 5-0-0.

On a motion by Debra with a second by Roland, Newt was reelected as chairman of the committee by a vote of 5-0-0.

On a motion by Debra with a second by Newt, Roland Roberge was elected as vice-chairman of the committee by a vote of 5-0-0.

On a motion by Newt with a second by Roland, Debra was elected as secretary of the committee by a vote of 5-0-0.
Volunteers/Eagle Scout Projects: Debra Huffman reported that Chris Morrison’s Eagle Scout project to build two benches by the beaver pond is still in the paperwork stage and Chris does not expect to start the physical work until autumn.
Matt Caron reported that Kyle Vallis, an Eagle Scout candidate, is interested in building a bridge on Horse Hill. Matt will follow up with Kyle.
Trail Clean-Up: Debra reported that the trail clean-up day was held in May. Over 50 volunteers were invited, but only Matt Caron, Rosemarie Rung, and Debra attended. This was a very disappointing showing, but they finished the essential task of picking up winter blow-down that could block water flow in the ditches next to the start of the Loop Trail. It was reported that the rest of the trails are pretty clean.
Clean-Up of Apple Tree Area: Newt reported that he mowed this area and he mowed the parking lot. It is generally in good shape, although there is a dead tree to clean up. Newt has also mowed along the sides of the first 500’ of the Loop Trail.
New Bypass Section near Spaulding Foundation: Charlie reported that he has marked and pin-flagged the entire bypass section on the Loop Trail (starting approximately 500’ north of the Spaulding foundation), and that it is mostly raked out. This bypass will get around the large wet area that was the number one priority for the committee’s trail work this year. Charlie will build the bypass 6’ wide by 10’ high to accommodate all users. The bypass will require one bridge. (This is the proposed location for Kyle Vallis’s bridge project.)
Charlie stated that there is another area that is wet part of the year, and he proposed building a narrow raised walkway in that area, for hikers and bikers only. Horses would have no problem going through the wet area so the walkway will not be designed for use by horses.

Debra stated that she will check the property boundary maps to be sure the new bypass does not get too close to the boundary.

There was a general discussion of building materials, including use of 6 x 6 cedar posts, wooden pallets, and plastic pallets. Charlie reported that he works for FairPoint and will look into whether he can get some old telephone poles to use for bridges.

New Trail on the East Side of Blodgett: Matt Caron reported that the trail is almost complete and will be ready to be opened to the public very soon. Debra has walked the trail and reported that it is a great addition to the trail network. Newt and Roland will walk the trail with Matt on Sunday, August 1st. The trail needs a name, and it needs signs placed at both ends. This is a very interesting trail with many curves and it is recommended that a warning to horse riders be placed at the top and bottom. It was designed to be used primarily by hikers, bikers, and snowshoers; snowmobiles will not be permitted. Cross-country skiing will be possible for advanced skiers. Access and egress is on the Ledges Trail.
List of Tasks: The committee went through the list of 14 tasks that were assigned at the April meeting. The following items were assigned, modified, or completed:

1. Install new sign at post #4 – (Roland and Deb) Done.

2. Finish marking perimeter – (All) The committee will meet on the third Saturday in September to continue putting up boundary markers.

3. Work around Spaulding Foundation – (Newt and Jeanne Powell) Jeanne Powell is researching for the Heritage Commission. Newt would like to install a new post and rail fence, but Ernie Buck of DPW is concerned about digging holes in the area. Newt mowed around the foundation. Matt Caron expressed interest in helping to improve this area.
4. Install benches – (Helynne) Helynne was not in attendance to provide an update, but Debra reported that Chris Morrison will build two benches.
5. Install at least one wildlife blind. (No one assigned.) No progress.

6. Nesting signs – (Helynne and Newt) The signs were completed over the winter but the committee is awaiting Helynne’s research on the nesting dates, so the signs were not installed this year.

7. Pallet bridge on Lastowka pond bypass – (Charlie) It was generally agreed that the pallet bridge was good enough for now, but that eventually this area will need an improved bridge. It was suggested that a 2’ wide bog bridge be considered, not for use by horses or snowmobiles. Charlie will send pictures of a bridge in Vermont that is similar to what might be needed here. Matt Caron noted that there is a similar bridge at Bear Brook that works well. It was noted that this would be a good Eagle Scout project, and could wait for next spring.
8. Repaint Quarry Trail markers to blue – (Newt) Done.

9. Plan for large wet area of Loop Trail – (Charlie) See discussion above. 
10. Move Post #11 – (Newt and Roland) Roland put up a temporary sign but the post has not yet been moved.
11. New bridge at base of Blodgett – (Matt) Matt took responsibility for looking into what should be done in this area.
12. Widen trail near new Post #11 location – (Newt) Newt reported that the rock at this intersection needs to be moved because he cannot get through this spot when he drags the trails in winter. Newt is looking into a few possibilities. Matt and Charlie will look at this spot to see if they can come up with ideas.
13. Finish painting markers on all side trails (No one assigned.) No progress.

14. Trail near White Pine Swamp. (No one assigned.) No progress.

Comments from Members: 
Matt Caron and Charlie Hamilton reported that they have been removing stumps from all trails as time permits. These short stumps are a hazard as they frequently cause hikers to trip.

Debra reported that she flipped the map in the brochure upside down in response to numerous suggestions from visitors, and she has given new brochure to Roland.
It was reported that the Watanic Bowmen have been good about removing trees that fall onto the Loop Trail near their property.

Charlie mentioned that he has seen several people confused about the trails near the Horse Hill Summit post. It was agreed that additional signs are needed in this area.
Approval of Minutes: The minutes of April 20, 2010, were approved as presented by a vote of 4-0-1, with Charlie abstaining.

Next Meeting: The next meeting will be on October 18th at 7:00. Debra will book the Town Hall Conference Room.

Adjournment: The meeting was adjourned at 8:34 p.m.
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