



Horse Hill Nature Preserve Subcommittee
of the Merrimack Conservation Commission

Minutes of the Meeting

October 25, 2010
7:00 p.m. Community Development Conference Room

Attendees: Newton Coryell, Roland Roberge, Matt Caron, Charlie Hamilton, Andy Powell, Debra Huffman
Guests: Kathy Francoeur, Chris Morrison, Cheryl Morrison, Steven Mroz Sr.
Call to order: Chairman Newt Coryell called the meeting to order at 7:05 p.m.

Volunteers: Debra Huffman introduced a new volunteer, Kathy Francoeur, who is a friend of Charlie Hamilton. Charlie and Kathy stated that many people are still getting lost on HHNP. They distributed samples of “Trail Way Finder” signs that are used in several trail systems. The signs would be attached to the existing posts, and would include a map, GPS coordinates, a “you are here” identifier, and mileage to the next/previous post in the trail system. Kathy is a graphic designer and will create the content for the signs, working with Charlie to verify the existing GPS and mileage data. In addition to being used on the new “Trail Way Finder” signs, this new map will replace the existing map in the brochure and kiosks.

Andy Powell stated that if the signs prove useful they could potentially become a standard for other town trail systems. He also stated that they will be adding a trails layer to the Merrimack GIS maps and this might be useful to Kathy, if it is done in her timeframe. He also stated that the printer at Town Hall can produce large maps to replace the ones currently displayed in the kiosks.
On a motion by Debra, with a second by Matt Caron, the committee voted 6-0-0 to authorize Charlie and Kathy to design the signs and pursue pricing information. 
Eagle Scout Project: Chris Morrison of Troop 424 gave a presentation on his proposed Eagle Scout project to build two benches and a sign by Lastowka Pond. The sign will describe the lifecycle of a beaver pond. The following points were discussed:
· The benches will be 6’ long, made of pressure treated lumber.

· He will apply a water-based sealant. The sealant will be applied off-site.

· The benches will be anchored by a chain and padlock attached to an eye hook embedded in a 1’ deep, 6” wide hole filled with concrete. This will be sufficient to prevent removal by vandals, but it can be easily removed with shovels if the benches need to be moved in the future.

· One bench will be placed approximately 50’ from the edge of the pond, in the vicinity of the beaver dam. The other bench will be placed farther along the trail in a location that Roland Roberge and Debra have previously identified as being a good wildlife viewing area. Roland and Debra will work with Chris to locate this second bench. (Newt Coryell read a note from Lynne Wenz, who was not able to attend the meeting, expressing her thought that a bench should be placed at Post #3. The committee felt that location would not provide sufficient wildlife viewing opportunities.)

· The committee will place a sign near the bench closest to the beaver dam advising visitors to leash their dogs and minimize disruption to the wildlife in the pond.
· Andy Powell suggested to Mr. Mroz that Troop 424 come back periodically to do any maintenance that might be required in the future.

· The sign will be on one post, tilted 15% for ease of reading, and will describe the life cycle of a beaver pond. It was determined that the sign would not require anchoring, and could be moved easily with shovels but not moved easily by vandals.
· Andy Powell stated that he will put the project on the December 6th or December 20th agenda for consideration by the Merrimack Conservation Commission (MCC). After MCC approval, Chris will have to make a presentation to the Town Council to receive their approval.

On a motion by Matt Caron, with a second by Roland Roberge, the committee voted 6-0-0 to approve the project as amended.

Bear Notice: Debra Huffman stated that she was concerned that people do not know what to do when they encounter a bear in the woods. She suggested putting a sign in the kiosks informing visitors of how to handle the encounter. Roland Roberge stated that there is a young male bear that has been seen several times near the power lines, and Charlie Hamilton stated that he has seen bear scat.

Andy Powell stated that information about wildlife encounters will be placed on the MCC web site. Newt Coryell stated that if too much information is displayed in the kiosks, people will have a hard time finding the important information, such as hunting dates. The committee agreed and decided that it would not place a sign in the kiosk.

Trails: Charlie Hamilton stated that the new bypass on the Loop trail is ready to open and he will be placing signs at each end stating that it is open but under construction. A bridge has to be built and it does not look like the eagle scout will be building it. He and Newt will work together to purchase poles, and Andy stated that there should be enough money in the HHNP fund to pay for them. Matt Caron suggested that the committee get the poles in place before the earth freezes so they are ready to build the bridge by spring. 
On a motion by Debra Huffman with a second by Charlie Hamilton, the committee voted 6-0-0 for Charlie to pursue and purchase the poles for the bridge, although Charlie will also continue trying to get the poles donated by FairPoint.
Matt Caron stated that the Outer Ledges trail is now open and is getting a lot of use. Newt, Charlie, Roland, and Debra have all heard very complimentary comments from users of this new trail, and all thanked Matt for this excellent addition to the trail system. 

Newton Coryell reported that Lynne Wenz has repainted the Quarry Trail markers so they are once again blue. She discovered that a scout mistakenly painted the markers white. Andy Powell stated that the markers should also be painted blue on the Wasserman end of the Quarry Trail.

Roland Roberge stated that people sometimes get confused at the Quarry Trail entrance and suggested that a new sign would be helpful. Charlie Hamilton stated that one of the new Way Finder signs would be useful there.

It was noted that people often get lost where the trails cross the power lines and it was suggested that additional signs be placed at the power line intersections. Andy Powell stated that the Public Service easement does not allow them to intentionally cut down signs that might be in their way when they are clearing brush under the power lines.

Apple Tree and Parking Lot Area: Newton Coryell reported that pruning of the apple tree continues on schedule. The apple and pear trees were very healthy this year after last year’s pruning. There is one more dead tree to be removed, and poison ivy continues to be a challenge.

Newton reported that he and Roland Roberge, Matt Caron, and Andy Powell built a stone wall at the entrance to the parking lot. Andy stated that the MCC has a conservation mix that can be spread behind the new wall.
Andy Powell stated that the brush should be cut back around the sign at the parking lot because the DPW would like to improve the line of sight for traffic in that area.

Newton Coryell stated that the parking lot has been regraded and he requested that the MCC write a letter of thanks to the volunteer who did the work. 

Spaulding Foundation: Andy Powell stated that he and Ernie Buck of the DPW visited the site. Ernie gave his permission for the HHNP committee to replace the fence at the foundation and to install a kiosk. Information in the kiosk should identify interesting flora in the area and Spaulding family history. Jeanne Powell is researching the Spaulding history. Andy also stated that there are some birch trees that are leaning across the trail and they should be cleared before they fall on the fence.

Debra Huffman suggested that if the lilacs have to be thinned out to better preserve the foundation, the committee should consider potting them up to sell for a fundraiser.

Comments from Members: Newton Coryell stated that the cross-country race held during the summer raised an $80 donation to HHNP. The race was organized by the same man who organizes the snowshoe race. 

Kathy Francoeur stated that a visitor asked how to donate money to HHNP. It was decided that the HHNP website should include information about how to donate.

Matt Caron stated that the committee still needs to finish marking the boundary, and suggested that the committee meet on Saturday, November 6th at 7:30 a.m. at the clearing by Harold Watson’s property to continue this task. The committee agreed.
Charlie Hamilton reported that he saw the carcasses of three Ruffed Grouse near the parking lot. The breasts had been filleted and the remaining carcass left. He also reported that he continues to remove small stumps from the trails as time permits.

Roland Roberge stated that a visitor suggested putting railings on the stream crossing to make it more attractive. The committee decided that this would not be practical. Roland also stated that he and Charlie Hamilton cut up a tree that had fallen across the trail.

Andy Powell stated that Greg Kennedy will probably be asking the Town Council’s permission to tap maple trees on HHNP, and he asked the committee’s opinion on this. By general consensus, the committee agreed that they had no problem with this as long as the lines do not cross the trail. They suggested that Mr. Kennedy hold an educational event to explain the maple sugaring process. 

Andy Powell suggested that the committee create a 2011 “to do” list, since the 2010 list was useful in prioritizing and keeping track of projects. The committee agreed.

Newton Coryell read a letter from Lynne Wenz, who was unable to attend the meeting. The letter stated that Lynne has discovered who painted the Quarry trail blazes white and she is repainting them blue; will prepare the flower garden near the sign for winter; she has replaced the suggestion book with a new book; she recommended bench positions; she will resubmit the heron nesting information; and she recommends placing a wildlife blind near Long Pond.
Approval of Minutes: The minutes of July 26, 2010, were approved as presented by a vote of 5-0-1, with Andy Powell abstaining.

Next Meeting: The next meeting will be held on January 24th at 7:00. Debra will book the Town Hall Conference Room.

Adjournment: The meeting was adjourned at 8:55 p.m.
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